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We had very strong trends before the pandemic that 
transit was becoming, outside of New York City, 

increasingly insignificant and irrelevant in America.  
What the pandemic has done is just underscored that 

and accelerated that and maybe in some places 
brought it to a final conclusion.

Randal O’Toole, The Cato Institute

COVID-19 Has Been 'Apocalyptic' for Public Transit. Will Congress Offer More Help?, TIME, July 2020



3

Three Crises of 2020

Health Economy Social Equity

How do we 
provide safe rides?

How do we 
maintain solvency? 

How do we 
equitably serve our 

communities?
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Washington, DC Weekly Traffic Footfall, 2020
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Transit Ridership Percent Change, 2020

https://transitapp.com/APTA
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Three Corrosions Pre-2020

TNCs Autos Travel Patterns

How do we compete 
with venture-funded 

on-demand services?

How do we compete 
with cheap cars and 

cheap gas? 

How do we serve 
new trip patterns 

and displaced 
communities?
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Annual Trips Per Mile, Percent Change 2012-2019

60%

70%

80%

90%

100%

110%

2012 2013 2014 2015 2016 2017 2018 2019

National

WMATA Bus

WMATA Rail

MoCo

Fairfax Co

VRE

DDOT

National Transit Database, USDOT



8

Do We Need to Save Transit?

Do We Want To?

How Do We Do It?
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Will people 
change how 
they travel?

McKinsey, November 2020

Brookings, April 2020

Pew Research, September 2020
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Will people 
change how 
they travel?

Gallup, March 2020
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District of Columbia

Traffic Footfall Percent Change, 2020

Maryland Virginia
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Transit Recovery from a Coronavirus, 2003 and 2020

How Transit Agencies Recovered from the Last Coronavirus and What It Means for Urban Sustainability, Chang 2020.
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Will 
governments 
change how 
they fund?

Congressional Budget Office and Peter G. Peterson Foundation, 2020



14

Will 
governments 
change how 
they fund?

American Association of State Highway and Transportation Officials (AASHTO), 2015
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Old Stories

The 80/20 Rule

Capital/Operating Rules

“Guaranteed Funding”

New Stories

Third-party operations

Autonomous and labor

Transit’s other benefits

Will 
governments 
change how 
they fund?
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Metrics and Data Driven

Equity vs Choice Rider

Tactical Solutions

Rethinking Fares

Will agencies 
change how 
they operate?
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A Metrics-Based
Recovery

Regional Travel Patterns

Economic Indicators

Ridership Trends

Rider/Non-Rider Needs
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An Equity-Based
Recovery
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A Tactical-Based
Recovery
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DDOT Bus
Priority Program
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Will agencies 
change how 
they operate?
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What Have We Learned So Far?

Old Rules
Design statically – connect 
population & employment dots
New major capital investments
Prioritize choice riders
Stick to my lane and my data
Don’t rely on Federal funding

New Rules
Design dynamically –
competitively target demand
Lightweight and tactical solutions
Prioritize equity riders
Collaborate quickly, share broadly
Don’t rely on Federal funding
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Transit and COVID: A Postmortem

COVID-19 hastened a model for transit that was in danger of  
failure at worst, and stagnancy at best.  In doing so, it gives us 

an opportunity to reimagine transit and mobility to be more 
flexible, equitable, and sustainable.

Will we accept the challenge?
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Any Questions?

Herbert Higginbotham
National Director, Transit + Shared Mobility 
Cambridge Systematics

hhigginbotham@camsys.com
818-515-0770

www.camsys.com/mobilityforward
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